NPIC ROIITING SLIP

Declassified in Part - Sanitized Copy Approved for Release 2013/12/17

CIA-RDP78B05708A000100020001-0 G
FROM:‘ Assist, for Administration paTe, 2 Sept 64
TO  INITIALS  DATE REMARKS
DIR X 9 /v STAT
DEP/DIR o
_‘/
EXEC/DIR X IIlfO.

ASST FOR ADMIN

ASST FOR OPS

ASST FOR PA

ASST FOR P&D

CH/CSD

CH/IPD

CH/PD

CH/PSD

CH/TID

CH/CIA/PID

CH/DIA /X X-4

CH/DIA/AP-IP

CH/SPAD

LO/CGS/CIA

LO/NSA

Declassified in Part - Sanitized Copy Approved for Release 2013/12/17 .
CIA-RDP78B05708A000100020001-0 ————




Declassified in Part - Sanitized Copy Approved for Release 2013/12/17 : CIA-RDP78B05708A000100020001-0

- - . .
. . RS,

-

Chisf, Malnistemtive Staff, /DRI
Bevisw of BPIC Overtice

Your Nsoorandms dated 20 Augest 1954,
Zabject: Overtime

1. Xn mesponas to urmm :
af fort mmmmm
the ovartime mmwmmmmm
rmmm A8 Pelated So our antloips
mmupmmwmmnamgf

£

mmmﬂ

2. Although tha need o shrictly limit the wes of
ovmmmmmm?mmmm
igorously puoimd during my Awasgic
mxmtwt»m&%m&%&mhm
plisdwd by basic M in ourrant mm

Binoe the srimmy recpmuibility of the deste r 18 |

m, mmms&wmuwma
mamw«smamsammm and
gervices ey e produced wiklidn the shovtest time pessible.
mmmummmmwmm@mw
the Senber asd o asip effort 15 divected o fuifi)lisg
this primtyy pesponsidility o the Intslligencs Ccamemity.

2. o provids for the stricher pdwinigbewdl
ovariine smd She ﬂmm of 1l mon-esaeasisl

PR

' Declassified in Part - Sanitized Copy Approved for Release 2013/12/17 : CIA-RDP78B05708A000100020001-0




Declassified in Part - Sanitized Copy Approved for Release 2013/12/17 : CIA-RDP78B05708A000100020001-0

b

-
-

-‘2‘-&

SUBJECT: Review . RPIC Overtine

8, Shift vperations have besn esteblished when
sufficient perasonnel have become avallable in those
elenents of the producticn cycle which lend themaelves
to thia type of operation. Currently the reproducticn
facility, computar cpareticn, snd the photogrephlc
laboratery are working two shifts and on oceasion the
photo interpretation effort has been placed on a shift
hsais,

h. Staggered work hours have been instituted for
those individuals whose Jjobs most effectively can be
papformed to meet vroduceticn schedules at houra other
than the reguler work hours,

¢, The Centerts cvertims poulicles and directives

have besn reviewed ami relssued adopting 8 more
st e pollicy in the uﬁl cf overtims, The forner
precéice whereby GS-11's ahcve were peid full
omrtm on work nerforoed on Lmaediate exercises has
teen rescinded. All persons GS-11 and above who are
directed to work overtime must volunteer the first

eight hours per week as provided for in BN 20-650-31
dated 18 January 1959. All superviscra, Branch Chiefs
and above reghardless of grade volunteer all cvertime.

d. Gontinuing efforts are velng made with collection
agencies to schedule inputs of photo to the Center
Lo preclude the inltistion of prel reddout on
weckends, hoildays and after hours whensver possible.

e, A continuing review ol the use of cveartime in
the Center lg carried out by senlor officlials to insure
that pelicy directlives on overtime usags is strictly
adhared to. All Center supsarvisorg are regalarly
furnished cvertlime coat {igurea and the need for cost
congcisusness his been rigorousiy ureued.

4. In reviewing the progxsis for Piscal Yeer 1865, I
soe 1itile hope at thiz time that we can reduce cvertime
elow the sntlcipated level. The basic cause for 1ts use
cpiginate external to the Center and even with cur atrigent
econony neaaures in effect I ase little hope in any drustic
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reduction In overtime aa reflected by the scheduled inputs

i photography to the Center during the -oming year. However,
thrcugh continued strict monitoring practices we aim to limit
the use of overtime whenever poussible and will contimue to
seelr econumies in cperaticn wherever indicated.

AaaLﬁtantrcrnaminiafrafica,JﬁPIc

NPIC/AA
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1 Sept 64
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